
15 December 87
1

$6800

1 $1000 15 December 87 4 ###
2 $2000 17 December 87 4 ###
3 $1500 19 December 87 6 ###
4 $500 24 December 87 5 ###
5 $750 29 December 87 3 1 January 88
6 $150 2 January 88 2 4 January 88
7 $900 5 January 88 3 8 January 88
8 2 January 88 7 9 January 88

Start Date:
Increment:
Total Cost: ACTIVITY

CODE ACTIVITY COST START LENGTH END
Design
Procure
Fab
Test
Assemble
Ship
Startup
Invoice -

Project Scheduler Instructions

This program can be used to display the various activities
of a project interactively.

Set the project start date in cell D1.
Enter information about the activities in A - E, beginning in row 5.
Note how the activities' start/end dates can be linked by the
formulas in columns D. E and F (which you can adjust to suit).

This feature adjusts the entire schedule if you change one activity!

The code in column A will be displayed in the proper dates beginning
in Column G.

Note the cell formulas to show the codes in the area G5-AJ12.
Use Fill Down for more activities, Fill Right for more dates.

Adjust the frequency of dates displayed by changing D2.
The activity lengths in column E are tied to the number in D2.
If D2 is 7 then the activity length is weeks.
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12/15 12/16 12/17 12/18 12/19 12/20 12/21 12/22 12/23
1 1 1 1 1 0 0 0 0
0 0 2 2 2 2 2 0 0
0 0 0 0 3 3 3 3 3
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0



12/24 12/25 12/26 12/27 12/28 12/29 12/30 12/31 1/1
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
3 3 0 0 0 0 0 0 0
4 4 4 4 4 4 0 0 0
0 0 0 0 0 5 5 5 5
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0



1/2 1/3 1/4 1/5 1/6 1/7 1/8 1/9 1/10
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
6 6 6 0 0 0 0 0 0
0 0 0 7 7 7 7 0 0
8 8 8 8 8 8 8 8 0



1/11 1/12 1/13
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
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